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Keeping up with the market

My 3-month stay in Suzhou for my Market Intelligence
project has been my third time in China, yet this country
does not cease to impress me. In the last three years, the
automotive sector in China has rapidly developed, and
several Chinese EV brands have reached world class
levels. My job was to make sure GFCS has a thorough
understanding of the market dynamics, which will also
influence our business. GFCS has reduced its dependency
on powertrain parts early on and was not heavily impacted
by the rapid NEV shift in China. Nonetheless, market
dynamics are not to be underestimated and the competi-
tion never sleeps.

While our industrial environment is currently competitive,
remember that GFCS is still looked up to by our competi-
tors as a role model, but we should also try to also learn
from them. The entrepreneurial spirit from our competitors
should motivate us. This goes along with our motto of
“Becoming better every day”.

Within GF Casting Solutions China | was impressed to see
so many veterans of the company, which have spent over
a decade with GF. The pragmatism and fast-pace in daily
business is something that has inspired me and which | will
take with me from this stay.

To conclude, | want to thank everyone of GF Casting
Solutions China. In particular, | want to express my thanks
to Mujia Zhang, who has done so much for the company,
and also made it possible for me to come to Suzhou. |
want to thank the Marketing and Sales team of Suzhou
and Kunshan in particular, with whom | spent most of my
time with, and that helped me gain a detailed insight into
China’s die-casting and iron casting market. | also want to
emphasize utmost respect for all foundry employees that
keep our operations running, even during the intense
Suzhou and Kunshan summers.

GBI, BUSEIE ZERFEAPP BHITHE. )

{£3: Michael Meyer
GF &1 7 W
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Foreign colleagues in China

Markus Trescher
CFO / COO Asia, GF Piping Systems BU Asia

Markus Trescher, happily married, two adult sons, German citizen, 50 years old, more or
less half of his life in China, frequent traveler within China, Asia and Europe, focused on

business but also non-popular topics such as safety or compliance.

Q: How long have you been working at Q:When you first arrived, what was the Q: What aspects of China confuse you
GF? Which country are you from? How most challenging aspect to adapt to? the most? (Language, behavior, etc.)
long have you been in China? A:When | moved in 2000 to China for a very  A: Local regulations might sometimes

A: About 18 years in GF (always based in big German Group, my predecessor had change overnight and might be at least
Shanghai) — since 2004 in GFCN with a left already for his new assignment in confusing / surprising for Foreigners in
break of 1.5 years in 2012 / 2013. Initially Mexico. There was very limited time to China — when | purchased 1.5 years ago
from Germany but spent nearly half of my settle down privately and for business — my third car since my first arrival in China
life in China (23 years already / since everything had to be arranged in parallel in 2000, | got onto a rollercoaster trip as
2000) without actually knowing a lot of the very different from the previous two cars

important background information as well purchases in China which one resp. two

Q: Are there any differences between as understanding the colleagues at that decades ago, | was asked to provide a
your work in China and your previous time. But it finally worked out very lot of additional documentation and
country? smoothly — | guess it was — as often in life follow-up quite some new formalities — |

-about dedication, motivation and really felt for the very first time like being

A: There are certainly a lot of differences.
Due to the long stay in China, | may not
be any more fully used to the different
working style in Europe. Especially the

attitude. in a local authority office in Germany with
the full bureaucracy hitting me.
Q:What is your favorite thing about

being in China? . i i ; ;
speed and agility in China remains one of 9 Q: After living in China for a long period
the major differences between Europe ~ A:llove to travel in China — both for of time, have you made any changes to
and China. Being more or less 24/7 business as well as privately. There are your lifestyle?
available for business matters, certainly is SO many rgvealing and eye-o.pening. _ A: As a matter of fact, sometimes | feel that |
quite special for China (and some other things to_dlscover_— | hayg stlll.not visited am getting more Chinese and less
Asian countries as well) but it is very few provinces which definitely is on my German. Whenever friends, colleagues or
often part of all of our daily life in China. to-do-list for the next months / years to business partners name me "Zhongguo
come. Chinese food is another favorite Tong", | am very proud and feel part of the
Q: Have you encountered any difficulties activity in China — Chuan Cai has always "club".

when communicating with your been on top of my food priority list.

Chinese colleagues? If so, how did Q: Do you anticipate any difficulties in
you overcome them? readapting to your home country?

A: So far (with the exception of corona
period for 2.5 years), | have been back to
Germany every year 2-3 times to see my
family (in particular parents, brother /
sister and nowadays my adult sons) —
every time, | touch down in Germany, | get
"automatically" into the "German" way of
life, e.g. driving style in China and
Germany is to some extent different but
the moment, | switch on the rental car in
(See next page)

A: We have always had a highly motivated
team with great team spirit in GFPS in
China. Open and fair communication is
key for long lasting relationships and
smooth cooperation — therefore, regard-
less of potential language or cultural
barriers from time to time, we have
always been able to well align and very
importantly did always celebrate success
together.




Germany, my brain switches and | drive
the German way while being back to
China, | adapt immediately to the Chinese
way in my own car. After 20+ years
outside of Germany, some cultural,
political and social developments in
Germany / Europe have occurred which
are strange and not fully comprehensive
to me — therefore, it is important to keep
close contact with the friends and family
overseas.

:What is your level of proficiency in
Chinese? Are you interested in
learning more?

: The proficiency in listening and speaking
is not too bad but unfortunately far away
from what you should expect it to be after

such long continuous stay. With big
regret, | have to admit that | never made
efforts to get into any decent level of
writing and reading Chinese characters
which actually stops me immersing more
into the great exciting Chinese cultures.

:Have you experienced any interesting

stories or incidents due to cultural
differences?

A: Actually, | am experiencing every day a

lot of changes in daily life in China.
Individual people in China are actually
very different from each other and have
their own characters, beliefs and motiva-
tions — therefore, | keep on telling our
colleagues in Europe that there is not the

Steffen Dekoj
Head of R&D, GF Casting Solutions R&D BU China
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"Chinese" people or the "Chinese" culture
but same like in Europe many different
people with individual characters and a
huge variety of stunning cultures within
China.

: If you had a friend who was coming to

China, what advice or reminders
would you give them?

: | always recommend to my friends to

come to China and first of all experience
the country and the people onsite instead
of listening to confusing sources such as
media or so called China experts which
may create a very wrong picture of China.
CARIFTRE, BT ERIFAPP 3170 %

| am originally from Germany. After vocational training and working as a toolmaker, | was

studying Engineering. In 2012 | took the chance for a position in Shanghai, China. After 5

years in Shanghai | transferred to Suzhou and took over the position of Head of R&D BU

China.

Q: How long have you been working at

GF? Which country are you from? How
long have you been in China?

: | am originally from Germany, but been
living most of my life abroad. I've been
living permanently in China since 2012.
Before | was traveling frequently for
business to China and did an internship in
China during my studies. The last 6 years
| am happy to work for GF.

: Have you encountered any difficulties
when communicating with your
Chinese colleagues? If so, how did
you overcome them?

: In general when living abroad, one has to
be clear the communication is not all the
time smooth. But with patience and
openness, almost all language hurdles
can be solved. Besides this, one should
not have the expectation that everybody
has to be able to be fully fluent in English.
Living abroad requires to blend in as
good as possible, to adapt and to also try
at least to learn a bit the local language.

Q:

Are there any differences between
your work in China and your previous
country?

: Of course! Approaches to problems are

by far more pragmatic. This results in
quick reaction times and a customer
centricity, which is outstanding. The
overall target is different to Germany.
Where in Germany one is trying to have
the perfect solution, in China time to
market is more relevant.

: When you first arrived, what was the

most challenging aspect to adapt to?

. My first time in China was quite an

adventure. Overwhelmed by the pure size
of the city (Shanghai) and the hurdles
during daily communication, | tried fast to
learn at least some basic Chinese.
Opening a bank account or just applying
for Mobile Number was very challenging.
Luckily | all the time was supported by my
local colleagues. They tried hard to
support me, which was a great help.

Q:

A:

What is your favorite thing about
being in China?

If I would have to pick one specific thing,
than it’s the fast pace and its quick
changing environment. China is in a
constant change. With this comes along
that people are extremely adaptable and
tech savvy.

And, not to forget, the food! The variety is
just amazing!

(See next page)




Q: What aspects of China confuse you the
most? (Language, behavior, etc.)

From a German perspective, everything
A: seems to be at the beginning somehow
chaotic and unorganized. This situation
often remains until shortly before final
deadline. However, to my surprise, final
deadline will then be kept and output
meets target. As a German you often
almost get a heart attack but finally are
surprised that everything went well.

Q: After living in China for a long period
of time, have you made any changes to
your lifestyle?

A: | became more open minded and am able

i

P4 ELE-ALOO Yl : F1.8 ISO:50  S:1/4310S

to accept different approaches. Besides
this | became more open towards new
people and enjoy hearing their stories.

: Do you anticipate any difficulties in

readapting to your home country?

: Honestly, you either love or hate the

speed in China. There is nothing in
between. For my part, | love it and would
for sure struggle a bit with the precise
(which is for sure good) but often a bit
slow pace in Europe.

: What is your level of proficiency in

Chinese? Are you interested in
learning more?

A R
4 : iphone XS MAX  JtJi : /1.8
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A: 1 successfully passed the Chinese

Proficiency Test HSK Level 4. Lacking a
bit of time, | would like to prepare for
Level 5 and hope to master that level
one time.

:If you had a friend who was coming to
China, what advice or reminders
would you give them?

: Be open, patience and curious! Besides
this, if you come to Suzhou, bring your
running shoes, the conditions for doing
sports here are fabulous.

GRS, SR HIE ERRAPP BT 0. )
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